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OUR PURPOSE

Feeding the future
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Our people 2023

Number of employees Employees per
segment
5,823
2023 bg@» 4,463
11,271

26% women working > 1’600

at Nutreco, 48% of our

emerging talents are female Employees working in Sales
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nationalities
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Per Employees
continent/ 2023

Per cluster

Africa 463

Asia Pacific 1,673

Europe 4,142
North 2,227
America

South and 2,643
Central
America

Oceania 121




We invest in technology-driven J nutreco
companies, partnerships and projects

Alternative
protein

Digital/Precision Aquaculture
farming farming systems

Nutrition Health

* Feed raw materials * Health ingredients * Animal monitoring * RAS/land-based

* Nutritional ingredients * Microbiome control * Farming optimisation » Offshore farming

* Feed technology * Water quality * Supply chain * Closed containment
optimisation
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* Fermentation-based
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* Enabling technology




J nutreco

Time to be interactive!

Which species will be
fundamental in our
challenge to feed the future
(10 billion people)?

Grab your phone to share your idea!




Facts and figures - Feed/water conversion J nutreco

By the numbers:

seafood and B .
. . 2011 (Data) 2030 (Projection)
fish farming 2R

1857

Aquaculture Aquaculture
63,6 Capture CEN Capture vl
90,4 93,2 469 3.8
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Important species to contribute
Total harvest Total harvest

o .o

toa 70/0 increase e "

) o _ 154.0 million tons 186.3 million tons Water for 1 Ibs of meat (L)
in food availability for a growing B Feed for 1 Ibs of meat (Ibs)

popu lation Sources: FishStat and IMPACT model projections.




Al in Shrimp Farming fnutreco

Skretting 360+




J nutreco

Time to be interactive!

What do you think is the biggest challenge in
shrimp farming?

Options:
1. Feed efficiency,
2. Disease control,
3. Water quality,
4. Market demand




360+ Al delivering results

Skretting 360+ allows the farmer to
hold the whole farm in their hand.

Performance
benchmark of
each cycle

Harvest predictions
customized to
every pond

Skretting 360

Maximiza las ganancias
de la producciéon de camarén

LY
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We can’t do this without the commitment
from our costumers.

The future is in our hands and the
opportunity is now.

Managing Director Skretting Latin America
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Practices in 2020 J nutreco
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Towards precision feeding J nutreco
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Feed advice by a mix of f nufreco
Al solutions




Feed advice by a mix of J nutreco

Al solutions frouwn
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Optical Pattern Recognition J nutreco
(OPR PrOjeCt) cfroUVr\n’p?U"‘lﬂon
~ master ¢
Goal:

Early
detection

Ensure high,
constant quality of

materials

Prevention




Optical Pattern Recognition J nutreco
(OPR Project) trouw -

master

\ a Nutreco company
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Use case: 7 Soya contaminated with
' corn
1. Detection of contamination in raw materials

2. Recognition of additives in premix

Intellibond
Vitamin B2




Research in Reach

What is it?

'Research in Reach’ converts complex data from trials, tests, and product R&D
into easily understandable formats, allowing users to better communicate and
apply these insights to optimize feed production.

Why is it important?

This initiative aligns with Nutreco's mission to advance sustainable food
production by enhancing the utility and impact of its research.

e Simplifies complex scientific data

e Empowers sales teams to convey research insights effectively, aiding
decision-making.

e Enables informed decision-making across diverse client profiles, from
corporate R&D teams to local farmers.

e Reinforces Nutreco's commitment to providing cutting-edge, customer-
centric solutions in animal nutrition.

e Boost productivity and reinvest saved time in value added tasks.

[ nutreco

Hello, I'm Research in Research Copilot, a
virtual assistant. Just so you are aware, |
sometimes use Al to answer your
questions. If you provided a website
during creation, try asking me about it!
Next try giving me some more knowledge
by setting up generative Al

What is your question regarding

ust now

General inguiry en content
arer culati
Average calculaticn

General inquiry with picture content

Ask a question or describe what you

need

0/2000 B







IT Management Agenda 2025
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Monetize data, digital solutions and services
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Business intelligence
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Nutreco’s Al platform and
adoption program R

Powered by Microsoft Copilot and Nutreco Onedata U.I

A

Risk / reward

Organizational
value

2.

Departmental value
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1. Copilot 365
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v New

Personal Productivity
Copilot Chat

Some examples

Agents per role
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FormulAl
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NutraGuide OPR

in lab
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Research Draft
in reach Machine
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Sales & Service Copilot

-
>
Finance Copilot
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Platform Skills

Azure Al Foundry

IT Pro Dev
Fabric
Onedata
¢ Synthesia
Citizen
‘ Dev
Copilot Studio
[‘nutreco
. Information
Copilot Worker
playground



Al — Lessons learned Jfnutreco

* Inspire by e.g. Al workshops and hackathons in the business and board level

e Setup governance (COE & Business leads)

* Switch rapidly form inspire to create value with tangible results (benefits tracking)
* Strengthens business partner role of IT

» Partner with technology/consultancy vendor

S aa o o 4

* Be prepared for the Al act r LA AN
* Assess your architecture carefully 75

 Change management

* Unlock the potential in your company by “Citizen Development” and COE

27



Q&A session f nufreco
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Thank you!
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