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Use case

Device Lifecycle Management

Scaling your device fleet to match
organizational needs

How can your organization stay nimble in the face of fluctuating technological demands? The answer lies in embracing
digital agility. For companies juggling diverse work models and variable users, this agility is essential for boosting
output and sparking fresh ideas. Unisys Device Lifecycle Management (DLM) empowers you to do just that — enhance
flexibility, optimize resources and deliver consistent device experiences across the entire workforce. With Unisys DLM,
you can easily resize your tech setup to fit evolving requirements, keeping you a step ahead as conditions change.

Scenario
Q Organization size and scope: Organizations with a diverse user base like yours face a
‘ ™~ All sizes, industries and dual need related to device management: scalability and
geographies managing diverse digital equity. As user numbers fluctuate and needs shift, the
device fleets complexity of maintaining an efficient device ecosystem grows.
You may grapple with inefficient scaling practices and limited
G Objective: access points, hindering your path to operational excellence.
Scale device fleets while ) . -
. ) Yet despite these hindrances, there are ample opportunities to
— ensuring equitable and

innovate and bolster employee support through smarter device
management. With Unisys Device Lifecycle Management,

you can scale your device fleet seamlessly while maintaining
uniform access and performance.

consistent access for all users
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How Unisys delivers value ROI potential

Unisys Device Lifecycle Management offers a Implementing Unisys Device Lifecycle Management
comprehensive approach to scalable and accessible can reshape device management, boosting scalability,
device management. accessibility and inclusivity:

- Operational agility rises through swift device fleet

« Flexible device allocation: Dynamic adjustment
adjustments in response to changing needs.

of device fleet size accommodates changing user
numbers and organizational needs. . User satisfaction enhances due to convenient,

always-available access to devices via smart lockers

- Persona-driven forecasting: Advanced analytics and kiosks.

anticipate device needs based on user roles and
preferences. - Productivity increases as telemetry data ensures
timely device refreshes and minimizes downtime.
- Diverse device options: A curated, evergreen device

. . - Resource utilization optimizes through efficient
catalog meets various user requirements.

recovery and reuse processes.

- Convenient access points: Smart lockers, tech
cafés and vending solutions offer round-the-clock
device pickup, return and support across multiple

- Expense management improves with a flexible pricing
model that aligns costs with device usage.

locations. These outcomes enhance day-to-day operations and
position your organization as a technology leader that is
- Streamlined device recovery: Efficient processes committed to accessibility and inclusivity.

for device return, redeployment and environmentally

) ) To learn more about how Unisys can help ensure your
conscious disposal.

device management strategy is scalable, visit our website
or contact us.
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